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Discussion Topics
Creating the Forecast

Review assumptions

Budget Summaries
Revenue and Expenditures to date for FY 22
Projected year end for FY 22
Projected budget forecast for FY 23 and beyond
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Review of Assumptions
 
 Enrollment
◦ Enrollment has increased this year and the enrollment projection model 

has been adjusted
◦ Many school districts are facing continued declining enrollment

 
 Results of Bargaining
◦ Finalized employee agreements and projections are included 

 
 State Aid
◦ Assumes a 1% increase in state aid
◦ By the end of May, we will have a more clear picture of state aid
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Review of Assumptions
 
 Cash Flow Borrowing
◦ Not needed during the current fiscal year
◦ As a result of a bold move by our school board to reset our Fund Balance Target, we can now 

build this assumption into the budget projection process

 Compensatory Revenue
◦ Reduced number of free / reduced applications submitted
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Year to Date and Projected
Revenue Expenditures

Prior year to date $12,346,671 $12,433,127

Current year to date $13,387,828 $12,589,163

Prior year Total $32,394,848 $30,759,549

Current year Projected $34,758,926 $31,974,633
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Supporting Students and 
Families

 

 Increased costs associated with COVID - 19

◦ Learning recovery services for students

◦ Testing for COVID - 19

◦ Cleaning supplies

◦ Transportation costs

◦ Student devices 

◦ Staffing, curriculum and supplies costs increased to offer K- 12 
Distance Learning Academy
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Federal Funds to offset COVID related costs



Creating the Forecast
General fund is the focus

General fund dollars are used to provide the large majority of 
services to students

Restricted funds are also included in budget assumptions

Long-term facilities maintenance, Staff Development, Operating 
capital

Other funds need to be self-supporting
Food Service

Community Education

Debt Service

OPEB Trust and Debt Service
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Board Approved Fund Balance Provides Stability

Fiscal Year Ending Ending Fund Balance - All 
Accounts

Number of Months of 
Operating Expenses

June 30, 2022 (projected) $5,489,058 1.7 Months

June 30, 2021 (actual) $5,657,946 1.74 Months

June 30, 2020 (actual) $4,022,648 .89 Months

June 30, 2019 (actual) $2,484,666 .24 Months

June 30, 2018 (actual) $1,781,090 -.14 Months

June 30,2017 (actual) $2,008,751 .31 Months



Budget Process Overview
Goal: To provide our students and families with high quality 
services

◦ Align budget priorities with the Strategic Plan and the Safe Learning Plan

◦ Meetings with each site and program to review budget needs are 
scheduled to take place in the near future

◦ Staff members will be engaged with the budget process

◦ Strategic adjustments that align with our vision and mission will be 
necessary
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Budget Process



2022-23 Budget Insights
Good News

-General Fund for 2020-21 ended better than projected

-Enrollment has increased over last year and is above projected enrollment

-We ended FY 21 with an unassigned general fund balance just above the school board’s 

identified fund balance target of between 10% and 15%

-Cash flow borrowing , and the related expenses, will not need to occur

-FY 22 and FY 23 both included $150,000 from the sale of buses

-Bush Foundation grant for $50,000

Challenges 

-Revenue is not keeping pace with inflation (energy, fuel, wages, services, supplies…)

-Projected enrollment continues to decline

-One time federal funding presents challenges for budgeting
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2021-22 Budget: 
Summary
◦ This budget summary represents strategic and active thinking about our 

school district finances.

◦ The fund balance is within the school board’s identified target of between 
10% and 15%.

◦ There are many variables, including inflationary increases to consider when 
creating a budget projection and this year the budget projection process is 
especially challenging.

◦ The administrative team will collaborate regarding strategic adjustments to 
allocate resources based on district priorities included in the Strategic Plan 
and the Safe Learning Plan. 
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Conclusion

 Final Budget for FY 22 and a proposed budget for FY 23 will be presented at 
the June 9th school board meeting.

 

 Questions?
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